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Fiction.
The remaining 58% of South Africans 
support those below the breadline 

through charitable drives.

Fact.
42% of South Africans live 

below the breadline.



hƴŜΩǎ ŜǾŜǊȅ ƎƻƻŘ ǘƘƻǳƎƘǘ ŎƻƴǘǊƛōǳǘŜǎ 
ǘƻ ǘƘŜ ǳƭǘƛƳŀǘŜ ǊŜǎǳƭǘ ƻŦ ƻƴŜΩǎ ƭƛŦŜΧ

OUR VISION IS
to win the war against poverty, 

deprivation, ignorance and crime.



item/skill you obtain to store

your treasury means you have

resource to give to someone in need

of the goodness of your heart.   

The Philosophy behind 
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To help build the nation and add value
ǘƻ ŀ ŎƻƳƳǳƴƛǘȅΩǎ ǎƻŎƛŀƭ ǎǘǊǳŎǘǳǊŜǎ ōȅ

networking with corporates, government, 
organisations and individuals

Objective 1



Objective 2

To develop social projects that 
feed the body, mind and spirit



Objective 3

To identify needs and structure 
methods to address poverty alleviation



Objective 4

To provide skills development programmes
for selected people who are unemployed due to 

lack of financial recourses



Objective 5

To establish care and counselling centres 
for people who are abused, homeless, orphaned, 

traumatised, poor and needy



Objective 6

To establish nutritional feeding schemes,
especially for children and adults 

living in dire poverty



Objective 7

To conduct medical missions in needy areas, 
using the donated expertise of qualified 

doctors, nurses, counsellors and care workers
in networking with government and NPOs



Objective 8

To establish training centres or use schools
to train previously unemployed people so that
ǘƘŜȅ Ǝŀƛƴ ǎƪƛƭƭǎ ŀƴŘ Ŏŀƴ ƻōǘŀƛƴ ŜƳǇƭƻȅƳŜƴǘΤ ŀƴŘΧ



Objective 9

Χǘƻ ƘŜƭǇ ǇǊƻǾƛŘŜ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ŦŀŎƛƭƛǘƛŜǎ 
so that these people can practise their 
new skills and market their products.



I

Operation
BreakThough

Operation RISE



BreakThrough Centre

GATE
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SECURITY 
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(1M)

SECURITY 

PERIMETER 

FENCE (2.5M)

= IT Skills Development Centre

= Site Office & Admin Training

WOODWORKIN

G SKILLS 

DEVELOPMEN

T CENTRE

= Bakery Training Centre

= Welding Skills Development 

Centre

= Children's Crèche 

= Ablution Block 

CARETAKERS 

HOUSE

WATCHMAN'S 

HOUSE

= 250 Meter Security Fence 

= 100 Meter Wall Security 

Extension



THE BreakThrough Center
in Freedom Park

Mission

Through skills development and job creation, empower the 
unemployed and the destitute homeless so that they become
part of functional society.

Vision

To break through poverty, ignorance and crime in the communities 
of  Freedom Park and surrounding areas



PHILOSOPHY

LǘΩǎ ƴƻǘ ǎƻƳŜƻƴŜ ŜƭǎŜΩǎ ǇǊƻōƭŜƳ. 
LǘΩǎ ƻǳǊ ǇǊƻōƭŜƳ ŀǎ ŎƻƳƳǳƴƛǘƛŜǎΣ ƎƻǾŜǊƴƳŜƴǘΣ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘΣ 
business, families and individuals. 

5ƻƴΩǘ Ǉŀǎǎ ǘƘŜ ōǳŎƪ. 
If we all contribute a small amount the problems can be 
eradicated.
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PRIORITY TASKS

To build a viable and sustainable upliftment and restoration 
model.



LŦ ȅƻǳ ŎŀƴΩǘ Řƻ ƛǘΣ ǘŜƭƭ ǳǎΣ ŀƴŘ ǿŜ ǿƛƭƭ ƘŜƭǇ ȅƻǳ ǘƻ ōǊŜŀƪ ǘƘŜ 

constraint on whyƛǘ ŎŀƴΩǘ ōŜ ŘƻƴŜΦ

hǳǊ ŀǇǇǊƻŀŎƘ ƛǎ ǘƘŀǘ ǿŜ ŘƻƴΩǘ ŎŀǊŜ ǿƘŀǘ Ƙŀǎ ǘŀƪŜƴ ǇƭŀŎŜ ƛƴ ǘƘŜ 
past, we have to wage war on unemployment and crime. We have 
to win because the consequences of anarchy are too terrible to 
comprehend.

We need a ά/!b 5hάattitude with no 
excuses accepted.

OPERATING PHILOSOPHY

5hbΩ¢ ¢9[[ ¦{ ²I¸ L¢ /!bΩ¢ .9 5hb9Σ hw ¢I!¢ 
L¢Ω{ bh¢ tw!/¢L/![Σ hw ¢I!¢ L¢Ω{ bh¢ th{{L.[9Φ 
JUST DO IT.



ωWe aim to help meet the unique needs of a certain community.

ω!ǎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǘǊǳŜ ƴŜŜŘǎ ŀǊŜ ƳŜǘΣ ŀ ǎŜƴǎŜ ƻŦ ǇǊƛŘŜΣ ǎǘŀōƛƭƛǘȅ 
and cohesion develops among the community members.

ω¢Ƙƛǎ άour communityέ ŘȅƴŀƳƛŎ ƛƴ ǘǳǊƴ ƭŜŀŘǎ ǘƻ ǎŜƭŦ-sustenance 
and prosperity in the community and an attitude of zero 
tolerance to crime.

WE BELIEVE THAT UNITY LEADS TO STRENGTH



STRATEGIES FOR BUILDING A STRONG,

COHESIVE COMMUNITY

ABILITY TO BE RUN BY THE COMMUNITYCommunity-driven 
centres (e.g. a recruitment hub) will alleviate unemployment and 
make self-employment possible.  The centres will be based on the 
immediate needs of the community.

ABILITY TO REGENERATE SOUND MORAL VALUESThe restoration 
of the spirit and the soul is an indispensible part of building a 
sustainable restoration model.  We will be focusing on 
the regeneration and practising of sound moral values.



WHY SA BUSINESS, GOVERNMENT 

AND DONOR BODIES SHOULD INVESTIN 

CENTRES THAT DEVELOP SKILLS AND 

/w9!¢9 9at[h¸a9b¢ {¢w!¢9DL9{Χ



2.  Investing in such centres will make stable employment a reality. 
The potential for individuals to progress to a position of 
sustainability and beyond will lead to a reduction in 
the prevalence of crime and corruption.

1.  Investing in such centres is in alignment with 
{ƻǳǘƘ !ŦǊƛŎŀΩǎ ǘƻǇ ǇǊƛƻǊƛǘƛŜǎΥ

- fighting the curse of povertythrough employment
creation

- implementing broad-based black economic empowerment 
strategiesthat are focused on disadvantaged communities.



4.  Investing in such centres brings about a multiplication effect
in the national economy relative to gross domestic product 
growth and the reduction in the need for social welfare.

3.  Investing in centres that develop skills and create 
employment strategies helps elevate future 
generations in the areas of education, skills sets,
qualifications, entrepreneurshipand lifestyle.

5.  Investing in such centres ensures that people 
are given implementation skillswhich are crucial
for the effective delivery of any project.



THE BREAK-THROUGH CENTRE
IN FREEDOM PARK



Moral 
regeneration 

(values & character building)

= Mini Shopping Centres (BBEE Focus)

Chicken production

Flowerproduction

Plantnursery
production

Skills development 
hubs

ABET

A Break-through micro-community

Bakery

Open schools

Vegetable 
production

Market gardening

ACCOMMODATION

Communities

Support Services
BreakThrough

CENTER

Kitchens

SOCIAL WELFARE 
CENTRES

Feeding

Orphanages

Old age home & 
occupation centres

Day care  facilities

Children with 
disabilities

EDUCATION 
CENTRES

Nursery schools
ABET

Open Schools
Children  at risk

PC Skills
Extra science & 
maths tuition

EMPLOYMENT

Skills development centres 
& satellite-enabled 

courses

Building, carpentry, 
plumbing & electrician

BUSINESS

Business 
strategy centres

Business SMME 
incubators

(BEEE focus)

SUBSTANCE 
ABUSE

Clinic& facility

PRIMARY HEALTH CARE
Clinics & doctors

S  E  C  U  R  I  T  Y

OPERATION RISE

ACCOMMODATION

Communities

Support Services

= Accommodation and skills development hubs
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Industry Focus Community FocusGovernment Focus

Automotive
Manufacturing

Mineral 
Beneficiation

Tourism

Mining 

Construction

Financial
Services 

Transport

Agriculture

Joint-ownership
Business Sector

Own Business 
Sector

Medium-size 
Sector

Small Business 
Sector

Subsistence 
Sector

Informal  
Sector

Project
Management

Macro 
Strategy
Actions

Strategy & 
Skills

Development 
Centres

ωNeed analysis

ωCo-operation

ωCo-ordination

ωBBB EE

ωCharters

ωSupport

ωLabour 

ωPlacement

ωHub 

ωNeed Analysis

ωCo-Operation

ωCo-Ordination

ωCo-Implemen-

tation

ωCharters

ωOngoing

ωRelationship &

ωSupport

ωLabour 

ωPlacement

ωHub 
ωNeed analysis
ωCo-operation
ωCo-ordination
ωCo-implementation
ωSupport 

ωNeed analysis
ωCo-operation
ωCo-ordination
ωCo-implementation
ωSupport 

Living Standard 
Measures (LSMs)    

1 -10

The international competitiveness skill development centers focused on industry and communities

Local Government Focus



{ŜǘŀΩǎ 9ƳǇƭƻȅƳŜƴǘ 
Channels

Apprenticeships

Training course
options & costs

Trade options &
recommendations

ωSchool level
& subjects

ωSkill level 
(specify)

ωAptitude

ωCarpenter      

ǒWelder

ωBricklayer     

ǒCatering

ωTaxi driver   

ǒSpaza manager

ωMechanics    

ÅǒHairdresser

ωGovernment

ωMunicipal

ωPrivate

Apprenticeship  
Types:

ωElectrical 

ωMechanical

ωMotor

ωCarpentry

ωConstruction
Equipment

ωSeta

ωAgencies

ωCompanies

ωGovernment

ωMunicipal

ωPrivate

Current education
& skill level

TIME

V
A

L
U

E

Skills development &training



Roadside retailing

ωProduct range 

ωSweets

ωPay phone

ωVegetables

ωHot Food

ωPerishables

ωGood buys

ωVolume purchase

ωRegular clients

ωBenches

ωChairs

ωUmbrellas

ωWorking capital

ωSupply chain

ωBuilding 
relationships

ωCourteousness

ωMarket research

ωAdvice

ωValue for money

ωSignage     

ωStalls

ωDisplays

ωFlags

ωUniforms

ωAccessibility

ÅǒVisibility

ωSecurity

ÅǒSlow traffic

ωTraffic volumes

ωNeeds analysis 

ωProduct offering

ωOpportunities

ωThreats

ωTarget market

Funding/franchising

Specials

Friendliness

Product offering

Location

Market research

Pricing/packaging

Advertising

Comfort

TIME

V
A

L
U

E



ωAdministrative

ωFinancial

ωEngineering

ωConstruction

ωElectrical

ωLogistics

ωMarketing

ωSales

ωBanking

* Private Institutions      * Scholarships

* In -company training   * Unisa

* In -statal training          * SETAs

*  Technikons                   * Universities

ωAn effective CV

ωEmployment
agencies

ωWeb based options

ωGovernment

ωMunicipal

ωStatal

ωParastatal

ωLarge corporates

ωSMEs

ωOwn business    
* Business
ωNGOs
* Statal
* Parastatal

ωGrade
ωMatric
ωUndergraduate
ωPostgraduate

RECOMMENDED
CAREER OPTIONS

EDUCATION
COURSES, COSTS

& FUNDINGCAREER OPTIONS

CURRENT EDUCATION
LEVEL

Employment & academic education

TIME

V
A

L
U

E

METHODOLOGIES OF
FINDING THE RIGHT

EMPLOYMENT



Catering, building, motor repair, 
House shops, plumbing

Select a
market segment 2

Rental, wholesale, contract, ad hoc, 
partnership, franchise

Select a
business model 3

Vision, focus, resources, plan, 
strategies, get advice 

Create a
business plan 4

Determine &
select funding 5 Get advice: bank loan, BEE loan, 

supplier finance, contract finance

Create a
tactical plan 6 Purchases, income, cash flow, funding,

threats, advice

Implement
strategy actions 7 Project plan, monitor, manage, market, 

selling, quality, resources, contract

Employment: starting your own business

Current skill & 
education level 1

TIME

V
A

L
U

E



Very Good

Very Poor

TIME

V
A

L
U

E

Health and wellness

Current
health
Ssatus

Current
health

risk
profile

Treatment
options &

costs

Treatment
facilities &
locations

Disease
managem.
resources

Healthy
living

CHRONIC:
TB
HIV/Aids
Diabetes
Cancer
+ Decision 

support 
models

Pharmacies
Operations
Anti retroviral
Chemotherapy

Private
hospitals
Government 
hospitals
Government 
clinics
Private clinics
Private doctors

Medical aids
Government
hospitals

Exercise
Giving up smoking
Regular check-ups
Diet



TRAINING

SEED BED
SELECTION &
PREPARATION

ωSoils

ωCultivation

ωHerbicides

ωInsecticides

ωSeeds

ωPlanting

ωSize

ωSlope

ωSoil Type

ωPreparation

ωMulching

ωFertilization

ωInsecticides

ωMunicipal 

ωTanker

ωBorehole

ωPumps

ωEngines

ωMarket Research

ωCropping/Growing Cycles

ωCrop Type

ωVariety

ωCrop Mix

ωPlanning

ωSorting

ωPacking

ωWholesale

ωRetailing

ωDistribution

ωElectricity

ωTanks

ωRiver

ωWeir

ωIrrigation

WATER
AVAILABILITY

CROP
SELECTION &

ROTATION

PLANTING
& GROWING

HARVESTING
& REPLANTING

1

2

3
4

5
6

TIME

V
A

L
U

E

Market gardening



Packaging plant

Tunnel production

Vegetable production

http://images.google.co.za/imgres?imgurl=http://photocatalogs.com/store_files/store_images/Food/Vegetable_Clipart/TN_PC_PFV0108.jpg&imgrefurl=http://photocatalogs.com/cgi-bin/store/imageFolio.cgi%3Fdirect%3DFood/Vegetable_Clipart&usg=__qfCAifZMM6L_0RtRwZw72Hli7yg=&h=150&w=144&sz=39&hl=en&start=8&um=1&tbnid=TjoGSpOLhEhesM:&tbnh=96&tbnw=92&prev=/images%3Fq%3Dvegetable%2Bclipart%26hl%3Den%26rlz%3D1T4GGLJ_enZA310ZA310%26sa%3DN%26um%3D1


Flower production
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Plant nursery
production
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Incubator Hatchery Day-old Chicks

Broiler Production Processing Plant

Egg Production

Chicken production


