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CORPORATE SOCIAL INVESTMENT

Fact.

42% of South Africans live
below the breadline.

Fiction.

The remaining 58% of South Africans
support those below the breadline
through charitable drives.
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ommunity Developers

to win the war against poverty,
deprivation, ignorance and crime.
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The Philosophy behind
linlout "1

1 item/skill you obtain to store
N your treasury means you have
1 resource to give to someone in need

OUL of the goodness of your heart.
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To help build the nation and add value °°
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networking with corporates, government,
organisations and individuals
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Objective 2

To develop social projects that °°
feed the body, mind and spirit

..... 3 ‘ {‘JJJJJ‘{‘

' .J‘f-t, a*‘:




Objective 3

To identify needs and structure e
methods to address poverty alleviation




Objective 4
To provide skills development programmés' °

for selected people who are unemployed due to
lack of financial recourses
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Objective 5

To establish care and counselling centres °°
for people who are abused, homeless, orphaned,




Objective 6
To establish nutritional feeding schemes:, °°

especially for children and adults
living In dire poverty

LY
v ¥ I..’




@®in@out,
Charity and Community Developers

Objective 7
To conduct medical missions in needy éréaS,‘
using the donated expertise of qualified
doctors, nurses, counsellors and care workers
In networking with government and NPOs
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Objective 8

To establish training centres or use schools °
to train previously unemployed people so that
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so that these people can practise their
new skills and market their products.
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Operation
BreakThough
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BreakThrough Centre
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In Freedom Park

Vision

THE BreakThrough Center H

To break through poverty, ignorance and crime in the communities
of Freedom Park and surrounding areas

Mission

Through skills development and job creation, empower the
unemployed and the destitute homeless so that they become
part of functional society.
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PHILOSOPHY
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business, families and individuals.
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If we all contribute a small amount the problems can be
eradicated.
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PRIORITY TASKS

To build a viable and sustainable upliftment and restoration
model.
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OPERATING PHILOSOPHY
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WE BELIEVE THAT UNITY LEADS TO STRENGTH_

w We aim to help meet the unique needs of a certain community.
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and cohesion develops among the community members.

w¢ K @ colmmunité Reéy Il YA O Ay -sistaMitce f ¢
and prosperity in the community and an attitude of zero
tolerance to crime.
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STRATEGIES FOR BUILDING A STRONG, ¥ 4.
COHESIVE COMMUNITY

ABILITY TO BE RUN BY THE COMMURBBR mMunitydriven

centres (e.g. a recruitment hub) will alleviate unemployment and
make seHemployment possible. The centres will be based on the
Immediate needs of the community.

ABILITY TO REGENERATE SOUND MORAL VHidJteStoration
of the spirit and the soul is an indispensible part of building a
sustainable restoration model. We will be focusing on

the regeneration and practising of sound moral values. ‘u
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WHYSA BUSINESS, GOVERNMENT
AND DONOR BODIEHOULD INVESY
CENTRES THAT DEVELOP SKILLS AND
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Investing in such centres is in alignment with . See
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- -

- fighting the curse of povertyhrough employment
creation

- implementingbroad-based black economic empowerment
strategiesthat are focused on disadvantaged communities.

Investing in such centres will make stable employment a reality.
The potential for individuals to progress to a position of
sustainability and beyond will lead to a reduction in

the prevalence otrime and corruption QQ
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3. Investing in centres that develop skills and create =
employment strategies helps elevate future Ressts,
generations in the areas eflucation skills sets T % e
gualifications, entrepreneurshi@andlifestyle.

4. Investing in such centres brings about a multiplication effect
In the national economy relative tpross domestic product
growth and the reduction in the need for social welfare

5. Investing in such centres ensures that people
are given implementation skillavhich are crucial
for the effective delivery of any project.
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THE BREAKHROUGH CENTRE*
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A Breakthrough micro-community

Skills development L ______ L 5
hubs Alb
Kitchens PRII\C/I:iA\RY;I(IjEAIt_TH CARE SUBSTANCE
‘ !’ peesr ABUSE Chicken production

Clinic& facility

EDUCATION OPERATION RISE

CENTRES
Nursery schools
ABET

Open Schools
Children at risk BreakThrough

PC Ski”S CENTER

Extra science &
maths tuition

ACCOMMODATIO %

Communities Flowerproduction

¢

Support Services

SOCIAL WELFA
CENTRES

Feeding

Plantnursery
production

Orphanages
Moral BUSINESS EMPLOYMENT o0 : .
regeneration : : age home
(values & character building Business Skills devel_opment centres occupation centres v o
strategy centres & satellite-enabled egetable
production

courses Day care facilities

Children with @
disabilities

! = Mini Shopping Centres (BBEE Focu

Business SMME
incubators Building, carpentry,

(BEEE focus) plumbing & electrician

= Accommodation and skills development hubs
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The international competitiveness skill development centers focused on industry and communit
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; Cooperation «  Living Standard |
Manufacturing Coordination . Measures (LSMs),
Coimplementation : 1-10 !
Mineral Support e mmmsmmmeees '
Beneficiation Need analysis Need Analysis Joint-ownership
Co.operation Strategy & C(}Operation w
Tourism Coordination Skills CoOrdination
|
Development Colmplemen oOwn Business
BBB EE Centres tation Sector
.. e
Mining Charters Charters
Support Project Ongoing Medium-size
Management Relationship & Sector
. Labour e |
Construction Macro Support
T
Placement Strategy Labour Small Business
Hub Actions Placement Sector
. . e
Financial
; |
Services _ Subsistence
Cooperation Sector
Coordination e - |
Transport Coimplementation _—
-
Sector
o e |
Agriculture Local Government Focus




Skills development &training

Current education
& skill level
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Training course
options & costs
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Channels
RS, wGovernment
_ wMunicipal
wAgencies
_ wPrivate
wCompanies

Apprenticeships

Trade options &
recommendations

wSchool level
& subjects

wSkill level
(specify)

wAptitude

wCarpenter

o Welder
wBricklayer

o Catering

wTaxi driver

6 Spaza manager
wMechanics

& Hairdresser

wGovernment
wMunicipal
wPrivate

Apprenticeship
Types:

wElectrical

wMechanical
wMotor
wCarpentry

wConstruction
Equipment




Roadside retailing

Funding/franchising wWorking capital
wSupply chain

Specials

wPerishables

Comfort wGood buys
wVolume purchase

Friendliness

wRegular clients

Advertising

wBenches
wChairs

Pricing/packaging

wUmbrellas

Product offering

wBuilding
relationships

Location

wCourteousness
Market research wMarket research

\l/ wAdvice

wSignage
wStalls
w/alue for money wDisplays
wFlags

wNeeds analysis wAccessibility wProduct range
wProduct offering & Visibility wSweets
wOpportunities wSecurity wPay phone
wThreats % Slow traffic wVegetables
wTarget market wTraffic volumes wHot Food aniforms




INTIVA @

METHODOLOGIES &
FINDING THE RIGH
EMPLOYMENT

RECOMMENDED
CAREER OPTIONS

CAREER OPTIONS

CURRENT EDUCATI
LEVEL

aOwn business
wGrade * Business

wMatric wNGOs
wUndergraduate * Statal
wPostgraduate * Parastatal

Employment & academic educatic

wAnN effective CV

wEmployment
agencies

wWeb based optionsg
wGovernment
wMunicipal

wStatal

wParastatal

wLarge corporates
wWSMEs

wAdministrative
wFinancial
wEngineering
wConstruction
wElectrical
wLogistics
wMarketing
wSales
wBanking

* Private Institutions ~ * Scholarships

* In -company training * Unisa
* |n -statal training * SETAS
* Technikons

* Universities
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Employment: starting your own busines

ANTVA

TIME _
Current skill &
education level 1
Select a Catering building, motor repair,
market segment House shops, plumbing
Select a Rental, wholesale, contract, ad hoc,
business model partnership, franchise
Create a Vision, focus, resources, plan,
s business plan strategies, get advice
‘. Determine & Get advice: bank loan, BEE loan,
‘.. select funding supplier finance, contract finance
‘ Create a Purchases, income, cash flow, funding,
00, tactical plan threats, advice
q !
- <
‘ ] . .
-, o 9 Implement Project plan, monitor, manage, market,
e T o -

strategy actions

selling, quality, resources, contract
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¢ Current
health
Ssatus

Current
health
risk
profile

Treatment
options &
costs

Health and wellnes:

Disease
managem.

Treatment resource

facilities &
locations

v v v \ v v

Very Good CHRONIC: Pharmacies Private Medical aids Exercise _
B Operations hospitals Government Giving up smoking
HIV/Aids Antiretroviral ~ Government  hospitals Regular checkips
Diabetes Chemotherapy hospitals Diet
Cancer Government
+ Decision clinics

Very Poor support Private clinics

models

Private doctors



Market gardening

. . | HARVESTINGIG
T e | PLANTING ! » & REPLANTIN{
1 | 3 Loy CROP \ & GROWING! | |
| FTTTTTTTTTTTT : SELECTION |8L | 1
7TsTsil WATER |1 | ROTATION R '
: TRAINING E : i AVA'LAB”_IT:Y Tt
| ) Emmmmmmme e !
II
|
1
1

i SEED BED:, . .
i SELECTION &  .* + ,
' PREPARATIO

wSize wElectricity wMunicipal 1 wMarket Research

wCultivation wSlope wTanks olanker wCropping/Growing Cycle wPacking
wHerbicides ‘*’io'l Typt(-.,\ wRiver wBorehole 1 ©Crop Type wWholesale

" wPreparation -
winsecticides ’ Iph' OWeir wPUMpS wVariety wRetailing
wSeeds wvuiching — , w Crop Mix .

: wFertilization , wirrigation ~ WENgines _ wDistribution
wPlanting wPlanning

|—————————m——————————————————————————————————

e e e e e e e = 2
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wlnsecticides |



Vegetable production =~ @in@out.
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Tunnel production
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ﬁ% Flower production @in@out,
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Plant nursery
production
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@ Chicken production ®inDout.
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Incubator Hatchery Day-old Chicks Egg Production

Broiler Production Processing Plant



